K.1

ALTAR GUILD REPORT - 2021

2021 was a year like no other. The church was closed to in-person worship for lengthy periods
of time.

Our duties of setting the altars, changing the colours, washing the communion vessels and
laundering the linens were modified throughout the year.

I would like to thank each of our Altar Guild members for their continued work and support
throughout the year: Caroline Audet, Louise Rennie, Margaret Roze, Joan Shaw and
Tina Sweeney.

At the end of 2021, Joan Shaw decided to retire from the guild, and we thank her for her service
and wish her well.

Caroline Audet continues to do a fantastic job of getting flowers for the altar and arranging them
beautifully. Thank you Caroline.

All in all, 2021 was a relatively “easy” year for the guild. The hard part was not being able to be
at our beloved church every Sunday. We hope to be back in full swing soon.

Respectfully submitted,
Dale Allen
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FLOWER MINISTRY 2021

Altar flowers donations

donated through tithe.ly

$1,267

donated through cheque

$215

sub-total

$1,482

Easter lilies

donated through tithe.ly

$103

donated through cheque

$80

sub-total

$183

Poinsettias

donated through tithe.ly

$215

donated through cheque

$272

sub-total

5487

TOTAL DONATIONS

$2,152

EXPENSES

Bloor Village Flowers

$1,477

Easter lilies

$185

Poinsettias

$490

TOTAL EXPENSES

$2,152

NET

$0

Does not include flowers for Rev'd
Alexandra's wedding, a gift from
Wardens and parish
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ANGLICAN CHURCH WOMEN’S REPORT - 2021

Well, we have completed another year of the “Covid-19 Pandemic” which limited all our social
activities and fundraising! As always the women of the Church soldiered on and found new ways to
socialize and keep busy. Emails flew back and forth in increasing numbers! Several women
continued with the phone checks of our parishioners.

The Altar Guild and Flower Convener kept the Altar looking beautiful for our in- person and on- line
services.

Several ladies assisted in the “Covid-19 check-in process” for in- person services, and the sanitizing
of the Church after services, during the times when we were able to worship in our beautiful Church.

What would we have done without the efforts and expertise of Janice, Annis and Carol
who helped make possible the on-line Sunday and weekday services? They devoted many hours to
this and deserve our heart felt thanks!

During the year The ACW Executive held two in- person meetings outdoors and two Zoom
meetings.

The ACW was unable to make our usual community charitable donations in 2021 but hope to get
back on track with these in 2022.

Some revenue was generated through the on-line No Bake, Bake Sale and the Christmas Emporium.
Many thanks to Janice and Annis for making both these events possible, and to all who provided
items to sell and participated in the emporium. We approached the Cheese Boutique and they
graciously donated a gift basket for a draw which was held at the end of the Christmas Emporium.

The ACW provided paint for the refreshing of the walls in the Ethel Brown Room.

The Two Christmas trees were set up and decorated in early December along with the Mitten Tree.
The Mary and Martha Group were able to enjoy only one meeting in 2021. At that time we were
pleased to welcome Maggie as a new member. We look forward to starting up again in February or
March. All women are welcome to join the Mary and Martha Group which meets in the Ethel Brown
Room on the third Tuesday of the month at 2 o’clock. We would love to welcome new members!
Tentative plans for the future include an outdoor Art Show and Book sale.

We continue to have St. Olave’s Cook Books, and Limited Edition Prints of Toronto for sale.

For 2022 The ACW has committed to (1.) helping finance the cleaning of the church by paying the
Cleaning Bill every second month and (2) topping up the amount needed for the ACW Window.
Respectfully submitted,

The Reverend Canon Ruth S. Smith
St. Olave’s ACW President
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St Olave’s Anglican Church Women, PETTY CASH ACCOUNT

Year End Report January 1, 2021, to December 31, 2021.

JANUARY 1, 2021 Balance Forward 130.25
Proceeds
Cash from ACW St. Olave’s Bank Account 200.00
Cash from Off-line Gift Basket Draw Tickets 100.00
Cash from Off-line Quiche Sales 75.00
Total Proceeds 375.00
Total Cash 505.25
Expenses
Paint for Ethel Brown Room 60.00
Christmas Gift Cards 150.00

Total Expenses 210.00

Balance in Petty Cash $295.25

Respectfully submitted,

Elizabeth Birmingham
St. Olave’s ACW Treasurer
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ARTS GUILD REPORT - 2021

With our church closed for most of the year, St. Olave’s Arts Guild was not able to proceed with
in-person events. However, this challenge did move the Guild to explore new approaches and
formats in 2021.

For example, the Guild presented a new program, “The Best of Animals”, in June, 2021. The
Arts Guild and friends recorded special readings, poems, and a variety of music, all in tribute to
the creatures of the earth, water and sky. Members of the parish provided photo images of all
creatures near and dear to them for a photo montage. “The Best of Animals” had its online debut
on June Ist and was subsequently featured on St. Olave’s YouTube channel.

Then, with being able to have open services and live streaming last November, the Guild
facilitated a free live concert. Following the November 28 Advent Evensong service in the

church, musician Paulina Derbez presented her program, called, “The Mystic Voice of a Violin™.

Paulina’s riveting performance included works from the composers Bach and Corelli, baroque
and modern selections, as well as her own compositions. The service and concert were well-
attended and were live-streamed, plus available for subsequent views on St. Olave’s YouTube
channel.

The Guild is most grateful for the talent and generosity of all the participants performing in the
above events. A thank you is extended to Janice Douglas for her inspired filming and editing, to
William Cowling through his support with the Evensong programs, to Judy Beal for her
inspiration and assistance and to all parishioners sharing images of their best animals.

Looking ahead in 2022, the Guild has the following plans:

- A program following the Evensong on Sunday, 5th June, with a focus on the Queen, subject
to any performance restrictions that may still apply then.

- Facilitating an event, in partnership with the ACW, tentatively in June, 2022. The event will
feature a special exhibit of the art of Sally Jarvis Sloan, in memory of a faithful parishioner
at St. Olave’s.

2021 FINANCIAL STATEMENT - ARTS GUILD

Balance, as at January 1, 2021: $724.66

Plus Income Received: $0

Less Disbursements: $0

Balance, as of December 31, 2021: $724.66
Respectfully submitted,

Annis Tebbutt, Chair
St. Olave’s Arts Guild
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INTERIM DIRECTOR OF MUSIC REPORT -2021/22

I have been delighted to begin my position at St. Olave’s on 24 November 2021, hired on an
interim basis.

During Advent and Christmas of 2021, we were able to have both congregational and choral
singing during the services at St. Olave’s. A memorable highlight was the service of the
Festival of Nine Lessons and Carols on December 19, 2021 during which we had a number of
guests join the St. Olave’s choir for a wonderful evening of Scripture reading and singing. It was
lovely to have the choir come back after a long hiatus away due to the COVID-19 pandemic, for
services such as those on Christmas Eve.

In January 2022, St. Olave’s had to revert back to an online-only model of worship. During this
time we have had different soloists from the choir, as well as guests, to sing for anthems and the
liturgy on Sunday services. We’ve also continued choir practice every Thursday evening on
ZOOM.

Another highlight included the Evensong for the Queen’s Platinum Jubilee on February 6,
2022 with music by Handel, Purcell and Mendelssohn.

Since February 13, 2022 in-person worship at St. Olave’s has thankfully resumed once more.
The choir is currently meeting regularly again in person on Thursday evenings and working on

beautiful anthems as well as music for the liturgy. We are looking forward to preparing the
music for Lent, Easter and Holy Week.

Respectfully submitted,

Dr. Hanné Becker
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HOSPITALITY COMMITTEE REPORT - 2021

Since the declaration of the pandemic in March,2020, our opportunities for in person fellowship,
gathering and hospitality have been severely curtailed.

However, there has been some continuation of spirit building initiatives. We have enjoyed an
extensive number of Zoom, Sunday noon coffee hours which attracted a large, very faithful
audience of our parishioners. We are particularly grateful to a group of about 15 who have
effectively served as hosts of these events.

Looking forward, we hesitate to predict when and how we will be able to resume past practices.

Much will depend on Diocese and Provincial Government authorizations. However, we have at

least started to tentatively contemplate some format for a major, potential Fall regathering event.
Stay tuned!

Respectfully submitted,

Jim Shapland, Chair.
St. Olave’s Hospitality Committee.
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JUNIOR CHURCH REPORT -2021

Following last year’s Vestry Meeting, Martha Riddell continued in the position of Child &
Youth Minister through the end of May, when she moved to the Diocese of Ontario (Kingston
area) to follow her calling to ordination. During that final term, Martha continued to provide pre-
recorded children’s talks each week that were edited in to the Sunday services, as well as a
weekly lesson to be downloaded from our website. She also led two services on Zoom for
families, following the Service for Young People in the Book of Common Prayer. These were
well attended and the children took on active roles as readers.

In June, just as we were about to embark on a selection committee process to find a new Child &
Youth Minister, God provided. Brittany Hudson, who had been with us for two years before
Martha, was working with us on our anti-racism Zoom panel discussion and indicated she would
be willing to return to St. Olave’s.

In August, Junior Church relaunched in-person activities with an outdoor juggling show by Craig
Douglas. This was an excellent opportunity for the children to reconnect after being online for
2021. In September, Junior Church officially resumed in-person lessons, following all of the
directions by the Diocese. We continued to make our online PDF lessons available for those who
couldn't join us in person. While the weather was warm, our lessons were conducted outdoors.
We also provided each child with a personalized craft supply bag to encourage physical
distancing and prevent cross-contamination. The children adapted very well to these changes and
enjoyed having their own bags and outdoor lessons.

Junior Church has taken on several special projects throughout the year. In October, we spent
time reading and exploring Indigenous themes as an act of solidarity and learning more about
reconciliation. In December, we produced our annual Nativity play, again as a video. Almost 20
children were involved. We also led our annual toy drive and donated many toys to the Swansea
Fire Hall. With the help of Siobhan Carmichael, the children wrote personalized cards to the
seniors of St Olave’s during the holiday season.

In January 2022, as the pandemic raged on, Junior Church pivoted back to only providing online
lessons. Instead of delivering PDF lessons with instructions, we redesigned our lessons to be
interactive, virtual formats using videos that provided music, instructions for each activity and
explained the Bible story. On Sunday mornings, the children also came together on Zoom to
socialize, read the Bible story and do the activity. In January, we also hosted a Family Service on
Zoom. All of these decisions were based on parent surveys and consultation.

Throughout the difficulties presented by the pandemic, we've managed to engage 2-5 children
cach week at Junior Church. In addition, we have been blessed with a new Junior Church family,
Oakley and Ivy!

Respectfully submitted,
Janice Douglas (March to May)
Brittany Hudson (August to present)
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MISSION ACTION PLANNING (MAP)
COMMITTEE REPORT — 2021

Mission Action Planning is a process that helps parishes vision, plan, decide and act for growth.
It is widely used in the UK and Canada to help congregations focus their resources on goals and
actions set to support growth and encourage discipleship.

The process is being facilitated by David Krause and Jessica Nee from the diocese with
committee members from St. Olave’s. The committee has reflected upon the Strengths,
Weaknesses, Opportunities and Threats faced by St. Olave’s, has held focus groups with
parishioners and is currently in the process of interviewing community stakeholders. The object
is to, through reflection and listening, explore potential paths forward for St. Olave’s. The
committee expects to finish it’s work and present a report to the parish during 2022.

Committee Members:

The Rev’d Robert Mitchell

The Rev’d Alexandra Stone (until August 2021)
The Rev’d Dr. Jim Leatch

Tina Sweeney

Brittany Hudson (starting in the Fall of 2021)
Janice Douglas

Respectfully submitted,
Carol Ambler
Committee Chair
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PROPERTY MANAGEMENT REPORT - 2021

Our appreciation and thanks are extended to Sexton Dave Webb for his continued hard work in
preventive maintenance and his inventive solutions working in conjunction with the Wardens
and the Property Management Committee in the oversight of the general maintenance of the
church properties.

The past year’s activities included:

WINDOWS. The second phase of window replacement of all the basement windows has been
completed. The sponsorship program Lead Kindly Light for the replacement of windows on the
north side of the church met with overwhelming success. The installation of the 21 windows,
delayed by supply problems experienced in the pandemic, has now been completed by Dundas
Woodwindows and Specialties, 2113 Dundas St W, Toronto, M6R 1X1. Our thanks to the
Stewardship Committee headed by Martha Drake and to Janice Douglas for organizing the
publicity program and arranging recognition of donors.

Plaster Repair: The anticipated crumbling of the old plaster caused by the Installation of the
windows is being monitored and the appropriate patching and repair with drywall as well as
painting will be done as needed.

WALKWAYS: Repairs and replacement of damaged concrete slabs in the Windermere
walkway and approach to east Ostend steps have been done, eliminating potential tripping
hazards. The work was done by CBCC Contracting Inc.

BOILER ROOM & STAGE CEILING: The long overdue repairs to the boiler room ceiling
have been completed. The stage ceiling was repaired, drywall panels installed, plastered and
painted. Two new ceiling LED light fixtures were also installed. These two projects were
undertaken by CBCC Contracting Inc. gratefully sourced by Messrs.Taylor.

PAINTING: The walls and trim of the stage have been painted by Dave Webb who also done
the Ethel Brown Room. Paint for the EBR was donated by the ACW.

LANDSCAPING: A thorough clean up of the property, including pruning, defining of garden
beds, weeding, mulching et al was undertaken by Beaver Landscaping & Gardening Company
enhancing its curb appeal.

The raised bed vegetable garden flourished once more, with thanks to our volunteer waterers and
weeders. The two small containers were replaced in the spring.

CLEANING & SANITIZING: Cleaning and sanitizing by volunteer teams following church
services continued after the brief lifting of the closures with special attention to high touch areas.
These practices were also maintained in keeping with live streaming of services and activities by
tenants as sanctioned by the Memo from the Bishop’s Office.
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Guida da Costa continues the bi-monthly or as warranted cleaning schedule of the church and
washrooms. Appreciation is due to the ACW who shared the cost in the past and will continue to
do so in 2022.

Thank you to Graydon McArthur for his generous donation of protective masks.

ADDUS: The ADDUS office was completely renovated and refurbished.

Maintenance Schedules: Schedules were in place for routine maintenance of the furnace.

Fire Alarm Inspection: Exclusive Alarms conducted the annual mandatory inspection of the
Fire Alarm System on Monday, January 24, 2022.

Kitchen: Because of Covid-19 restrictions and closures, the scheduled maintenance of
appliances was not done in 2021. All coffee hours and food preparation have been cancelled in

accordance with Covid-19 pandemic requirements

Radiators: The valve releases of the north radiator in the Narthex were repaired by Ferguson
thus finally eliminating the infamous disruptive clanging noise.

Plumbing & Washrooms: The recommended important practice of flushing the drain in order
to avoid sewer back-ups continues to be done on a regular basis. Opinion and estimates are being
sought re the feasibility and/or possibility of pipe replacement of the section of the two
“bananas” in the drainage pipes under the Church Hall floor.

Maintenance Issues & Future Projects:

Below is the list of projects in priority order submitted to the Wardens for continued budget
consideration. These items will be considered and evaluated by the Wardens as required
throughout the year. Estimates and quotes will be sought where appropriate

Inspection of the outer church wall and arranging any needed masonry repair.

Enhancement of exterior lighting, Installation of motion sensor (solar) lights ¢.g. north east
comer, and near north fire exit.

Review of formerly proposed beam smoke detector system in Nave.

Windows: Continued replacement of south basement windows

Conversion of outdoor sign board to an electronic sign board: highly recommended for
efficiency and convenience of use. Deterioration of the insert of the current board and severe

winter conditions cause great inconvenience when making changes.

Parking lot: Repaint yellow lines. Continued monitoring for pooling around catch basin.

R.2
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Generator: Consideration to purchase for use in cases of emergency outages & creation of a
community cooling/warming centre.

Lawn Sprinkler: Installation of an automated irrigation system would be advantageous given
the expanse and irregular shape of the grounds and would be convenient for timing and
economical use of water. Two quotes are of file.

Stained glass windows: Repairs & modifications especially in Rector’s office & balcony. Some
repairs needed in Nave. With the retirement of MacAusland a new firm has to be found. There is
one company recommended at present.

Chairs: Parish Hall & EBR need to be replaced and/or refurbished.
Defibrillator: The installation of a defibrillator in the church in partnership with the Scouts and
ADDUS with training sessions conducted by St. John’s Ambulance will be revisited after the

restrictions and closures due to Covid-19 are lifted

Air conditioning of sanctuary and nave.

Respectfully submitted,
Sheila Tait
Property Chair



ST. OLAVE’S CHURCH
RELIGIOUS EDUCATION AND RELATED EVENTS

We are now in the midst of our 26th season of special events, directed as usual by St. Olave’s Rector,
the Reverend Robert Mitchell. The first season began on All Saints Day in 1996, so the actual 25th
anniversary day was on 1st November 2021.

The year’s sequence of 16 events opened on Wednesday 24th February with the Rector’s latest five-part
Lenten Series on Angels and Giants: Biblical Characters Cloaked in Mystery. Each one opened with an
Evening Prayer service at 7 p.m., followed by a brief live introduction at 7.30 and a recorded presentation
of about 40 minutes each, with a live discussion afterwards on Zoom. This pattern was very similar to the
previous Autumn Series, with an in-person discussion of the content, as well as a set of videos that can be
viewed later at any time by those who might not be able or want to join the live sessions. Attendance was
much larger than would be expected for similar in-person events at the Church.

The late Dr. Schuyler Brown presented his final four-part Eastertide Series, on Christianity and Zen,
which started on Wednesday 14th April. It was based on the book Zen'’s Gift to Christianity by his long-
time friend and colleague Roshi Robert Kennedy. We were particularly sad to hear later that Dr. Brown
had passed away in August. He had been appointed as an Honorary Assistant at St. Olave’s in 2016 and
had presented six annual four-part Eastertide Series on a wide variety of topics. He is greatly missed.

Another Arts Guild event, The Best of Animals, was co-ordinated by Annis Tebbutt, featuring a sequence
of drama, poetry, music and songs. It was recorded then released online on Wednesday 2nd June at 7 p.m.

On Sunday 27th June (later than usual at 6 p.m.) Brittany Hudson chaired a highly successful online panel
discussion on Anti-Racism and Witness, with three distinguished guests: the Toronto Star’s columnist
Royson James, MPP Bhutila Karpoche and Bishop Chris Harper.

The season ended with our Patronal Festival Evensong on Thursday 29th July at 7 (also later than usual).

Our 26th season opened shortly after Thanksgiving, on Wednesday 13th October, when Dr. P.J. Carefoote
began his three-part Autumn Series on The English Bible. He examined the evolution of the Bible in the
English language, from the primitive attempts to render the Scriptures into the common tongue in the 8th
century until the present day. We were delighted that these events could be presented live at the Church
as well as online at YouTube; with recordings available soon afterwards, also on YouTube. Dr. Carefoote
has recently retired as the Head of Rare Books and Special Collections at the University of Toronto’s
Thomas Fisher Rare Book Library; and has just been appointed as an Honorary Assistant at St. Olave’s.

Our Advent Sunday event on 28th November opened with Evensong at 4, followed directly by a short
concert entitled The Mystic Voice of the Violin, featuring Paulina Derbez with the music of Bach in
contrast with various baroque and modern pieces from Mexico.

Season brochures will resume once our events can be in-person and more predictable, perhaps including
our popular light suppers and Sunday afternoon teas, after such a long gap during the pandemic.

As always, we cannot overstate our appreciation for the generous help of our leaders and volunteers,
without whom there are no events. In particular:

* Our speakers for the feature talks and discussion series throughout the year.
* Our Rector Reverend Robert Mitchell and former Curate Reverend Alexandra Stone, for leading Evensong.
= St. Olave’s Arts Guild and guests, led by Annis Tebbutt, for their wonderful words-and-music events.
= Judy Beal for the advertising and publicity.
= Janice Douglas for the website content and video broadcasting.
* The members of the congregation who read lessons from the Bible: the jewels in each event’s crown.
William Cowling

Religious Education Co-ordinator
February 2022
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ROMANIA MISSION FUND REPORT - 2021

Dear Reverend Rob and Church family,

The donations to the Romanian mission made in 2021 totalled $119,470.00
The 4% administration fees were $4,778.80

Expenditures were:

Salaries $62,767.80
Day Centre food and supplies $16,353.00
Construction costs of the barn and little house were $42,187.38

Total expenditures including the administration fee: $126,086.98

This amount was covered because of the carry over amount from 2020 of $18,330.00. Because
the amount to be transferred from October, November and December is usually over $50,000 we
thought it best to transfer less in January from the large amount, and then the rest in April. The
same will happen this year. $35,000.00 was transferred in January and $17,600.00 from the large
October, November and December 2021 amount will be transferred in April along with the
January, February and March 2022 donations.

This carry over amount will be extremely necessary because unfortunately our main sponsor has
had to pull back. He is involved in a business way with an orphanage in the Ukraine, and his
daughter who he supports is in the most expensive program at university. So, there will be
$2,500.00 less coming in each month. We have let one person go, and promised a salary only
until June for one of the teachers. As the year goes on, we will have to decide what other cuts to
make.

This is disappointing to us and we pray that donations will keep coming so that we can keep this
mission going. The sponsors who I communicate with are very encouraging and happy with the
work we are doing. The children are taught, clothed, fed and counselled with such success. Our
social workers help the children and their families so that the whole community is helped.

So we're going forward with hope and faith because of the lives that have been changed. Thank
you so much for your support and prayers!

God bless you all, in Christ, Kathy

T.1
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SECOND CENTURY MISSION FUND REPORT - 2021

The Second Century Mission Fund was established by a motion of Vestry in 1989 to fund the
work of Christian missions on an ongoing basis.

Donations added to the proceeds of investment from legacy donations were used to make five
gifts in 2021:

1. $1000 to Bibles for Africa in honour of Bishop Jenny

2. $5000 to Wycliffe College in support of the memorial fund honouring Rev. Verschoyle
D. Wigmore. This fund provides bursaries for two theology students per year.

3. $2400 to Children Believe (formerly Christian Children's Fund) to support five children
in Burkina Faso.

4. $5000 to The Scott Mission, a nondenominational Christian ministry offering an
extensive program assisting those experiencing homelessness.

5. $5000 to All Saints Church Community Centre (Dundas & Sherbourne). This is an
Anglican ministry to people experiencing homelessness and needing community support
services.

The last two donations were made in honour of Rev David Burrows. He was notified of the gifts
and has replied to say how appreciative he was of the donations in his name.

The committee has experienced some turnover this year. Jean Lilley retired from the committee
during the summer after over five years as chair. We are grateful for her leadership during that
time. I was appointed chair by the Rector and Wardens in November. Early in 2022, John Drake
resigned from the committee due to work pressures. We thank him for his contributions to the
committee.

Currently, the committee consists of: Robert Ragsdale (founder), Carol Drummond (chair),
Leslie Stafford, Rev Rob Mitchell, Siobhan Carmichael

We thank you for your financial support in donations through cheques, envelope givings, PAG
and pew envelopes.

Respectfully submitted,

Carol Drummond, Chair
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SECOND CENTURY MISSION FUND ANNUAL REPORT 2021 P.2

Income - 2021

Parish Donations- $ 1,672.12
Investment income- $  7.846.92
Total Income- $ 9,519.04

Disbursements — 2021

Bishop Jenny project- Bibles for Africa $ 1,000.00
Children Believe — support 5 children in Africa $ 2,400.00
Wrycliffe College- (Wigmore Student Bursary) $ 5,000.00

All Saints Community Centre — Toronto $ 5,000.00
Scott Mission — Toronto $ 5,000.00
Total - $18,400.00
Please Note-

Since inception in 1987, your Second Century Mission Fund has now donated a
grand total of $ 411,904.19 to assist people in many Christian mission, education,
and relief projects in Canada and internationally.

The backbone of the Fund consists largely of over $240,000 held in trust from
legacies and bequests from the parish, the revenue from the capital being the main
mission arm of our parish.

We encourage everyone not only to regularly support the Fund with a percentage of

their church collection, but also to remember the Second Century Mission Fund when
considering their final estate plans.

* % % % % % % % * % * % % % % % *k * % %k % % % % % *

Second Century Capital Account at Dec. 31, 2021 Market Value
Cash & Investments held by TD Waterhouse- $ 272,743.12
Cash held in St. Olave’s general account- h 746.06

Total- $ 273,489.18
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St. Olave’s Church gratefully acknowledges the many Bequests, Legacies and Memorial gifts being
made to our SECOND CENTURY MISSION FUND held in trust in perpetuity, the proceeds of which
allow the FUND to make increasingly significant annual support for Christian relief work and education

at home and abroad as chosen by our parish.

DONOR DONOR

Muriel Wilson - bequest- Second Century

Les Speechly- in memory- Harold Hanna

Ethel Brown -  estate- Second Century Friends- in memory Agnes Speechly
Friends- in memory- Sam Powell Vilma Sharp-  in memory Brian Taylor
Percy Stone -  bequest Violet Stone Rev. Wigmore- in memory- Peter Wigmore
Agnes & Les Speechly-in memory- Dee Williams L. Dougall-  in memory- C. Allen

John & Gloria Ross-  in memory- Charlotte Gray Family & Friends — memory-  Bette Ragsdale
Agnes Speechly & Friends- memory-Les Speechly Joan Scott - estate- Second Century
Blanche Swift estate- Second Century Gladys Kirk-  estate- Second Century
Mrs. Percy Morgan - estate Second Century Friend- memorial- Tom Elliott
Stuart Roseveare -  estate Second Century Doris Flowers -  estate- Second Century
St. Olave’s Sunday School- gift John Ross - estate- Second Century
Friends- in memory- Alan Williams Friends- in memory- -John Ross
Bette Ragsdale- in memory- Peggy Dougall Rev. Wigmore  estate- Second Century
Alan Williams- estate- Second Century Friends- inmemory- - Gloria Ross
Maude Williams - bequest- Second Century Robert Ross  inmemory- - John & Gloria
Vilma Sharp — bequest- John (Ted) Sharp Friend in memory- Geo. Funnell
Friends- in memory John Sharp Stafford family- in memory John & Helena
Friends- in memory Stan McNaughton Stafford & Shirley Challis
Friends- in memory Mrs. Wallace Stafford family in memory- Marguerite & Kent
Friends- in memory D. Mclsaac Leslie Stafford- in memory-  Shirley Challis
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STEWARDSHIP COMMITTEE REPORT - 2021

Mandate: The mandate of the Stewardship Committee is to encourage and steward engagement
of the St. Olave’s community as parishioners and donors.

Committee Composition: Following the February 2021 Vestry meeting, the Stewardship
Committee convened with the membership of Rev’d Rob Mitchell, Rev’d Alexandra Stone (who
participated until the conclusion of her term at St. Olave’s), Carol Ambler, Janice Douglas,
Sharm Powell, Paul Scrivener, Jim Shapland, Sheila Tait, Allan Taylor, Annis Tebbutt, and
Martha Drake (Chair).

Goals for 2021-2022: The goal for this year was to build upon the foundational work that had
been executed by the Stewardship Committee under the leadership of Don Weston since its
creation four years ago. Operational goals included strategies to increase financial support by 3%
to meet the Overall Givings target of $195,000 by December 31, 2021, publishing the 36 For the
Love of St. Olave’s testimonials as gifts for parishioners, soliciting donations to replace 20
windows, hosting an estate planning event to encourage testamentary gifts to the parish and the
creation of a three-year plan by the end of September. We quickly realized that the continuing
impact of COVID required the committee to focus our efforts on engagement activities for the
current year. The strategies implemented this year form the foundation for our continued work
in the subsequent two years.

Donations Results: Reported at the January 11, 2022 meeting of the Stewardship Committee,
the results as at December 31, 2021 show that $174,430 was donated to the general operating
budget, representing 89% of the projected budget. With the inclusion of the memorial gifts, the
donations meet 96% of the target. With the inclusion of donations to the Lead Kindly Light
window project, 103% was achieved for the goal for donations. The goal for donations through
online giving on the St, Olave’s website (Tith.ly) was surpassed by 150%.

The Stewardship Committee undertook the following activities since the 2021 Vestry
meeting:

Monthly Stewardship Letters: Originally a section in the St. Olave’s ¢-blast, monthly letters
were emailed to parishioners to encourage donations and provide a progress report on the
achievement of the goal for 2021-22 donations. The first standalone message under the banner
of For the Love of St. Olave's was sent out on June 17. This and all subsequent letters included
an inspirational quote from a previous FTLOSO testimonial as curated by Jim Shapland. A
special communications blitz was done in July for St. Olave’s Day and each monthly letter
shared rationales and ways to support St. Olave’s as well as a chart on givings to demonstrate the
generosity provided and the funds required to meet the $195,000 goal.
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Messaging During Services: Rev’d Rob has strategically provided thoughtful commentary as
appropriate during the weekly services to encourage a culture of philanthropy and the weekly
collection plate presentation has continued during the online services to show the importance of
our continued support.

For the Love of St. Olave’s Booklet: Led by Jim Shapland, all thirty-six testimonial stories
were published in a booklet which was included in the Advent mailing as a special gift for
parishioners.

Lead Kindly Light Window Project: This project, led by Sheila Tait, resulted in all twenty
windows sponsored by donors. A printed recognition plaque will be erected in the church to
honour donors or memorialize their loved ones. The achievement of sufficient donations for this
project means that the capital fund will not be used to fund the 20 windows; all funds raised for
the Lead Kindly Light window project will be used exclusively for this project.

Advent Letter: The Advent letter was written by Rev’d Rob and, along with the FTLOSO
booklet, it contained an Advent calendar that Janice Douglas designed to promote all the
activities at the church throughout Advent. Like the design of the Lead Kindly Light window
project, the letter had a tear-away form with a section for parishioners to share what they are
thankful for. This will be done under the same theme as FTLOSO and the quotes could be used
in the future to help build community.

Christmas Emporium: Janice Douglas created a website for a Christmas Emporium, a modified
online shopping experience, to replace the annual in-person Christmas craft show. The website
was hosted by Square which is a free service. Proceeds went to the ACW.

Estate Planning Information Session: A virtual estate planning event, attended by 35
participants, was held on February 9, 2022. Estate lawyer Tanya Bartucz addressed the
fundamentals of creating a comprehensive estate plan and the Rev’d Rob spoke about funeral
planning. John Drake, Financial Advisor, answered financial planning questions. A follow-up
communication was sent to all participants with a link to the recording of the session, the funeral
planning worksheet and an offer of an estate planning workbook provided by The Anglican
Diocese of Toronto. Janice Douglas provided communications and tech support for this event.
Tanya has previously worked with St. Olave’s through her legal work on the sale of the rectory.

Mission Action Plan: The Stewardship Committee is exploring ways to support the Mission
Action Plan given that there are lots of potential connections between the two groups.

I wish to express my sincere appreciation to all members of the Stewardship Committee for their
sage and inspirational guidance and active participation to serve the mandate of the Stewardship

Committee and the mission of St. Olave’s.

Respectfully submitted by Martha Drake, Chair, Stewardship Committee
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LAY MEMBER TO SYNOD REPORT - 2021

The 160" Regular session of Synod occurred, as most things nowadays, as a virtual meeting.
Meeting online removed the interaction with other parishes and quelled many debates which
usually occur. It also stopped us from making new contacts and sharing our stories over a meal
or a break. It has always been important to gather in person for synod, because it is easy forget
how large, diverse, and resourceful we are as a group. Despite those challenges we convened
and conducted the business of Synod.

Meeting in this environment also highlighted the need for parishes to be able to adapt to the new
technologies and video, and there a wide range of success in how various churches adapted.

St. Olave’s submitted a wonderful video describing and demonstrating how we have made the
leap to video. Janice and Fr. Rob need to be congratulated on their excellent job on the
presentation. In addition, the whole parish leadership needs to be commended for their
exemplary job of pivoting to this new format for our services and meetings.

This synod, members voted to reduce the size and adjust the composition of decision-making
committees. This was a hot button issue when we had last gathered and the rejected amendments
from 2019 were tweaked and brought back to the floor. Of the governance changes which
passed, it is important to note that the more streamlined version of Diocesan council is much
better suited to functioning with a zoom meeting than the previous structure which it replaces.
Bishop Andrew is very aware of the many challenges posed by the diocesan leadership structure
and decision-making processes, and the roles of area Bishops were also discussed. Changes to
the area Bishops’ roles will likely be discussed and debated further at synod in 2022.

The great highlight of Synod were the stories of the parishes which responded to the challenges
of the pandemic: Grace Church in Markham, which helped coordinate vaccinations and rides for
seniors, St. Margaret’s in Etobicoke, which formed the Outreach Cluster to coordinate ministries
serving the underprivileged in the community. Additionally, the Anglican Outreach Network
and Refugee Network pivoted to help the vulnerable in ways we could not have imagined years
ago. Face masks and sanitizer have joined food and shelter as critical items to help provide. It is
always inspirational to see where people have found opportunities to help others.

My fecling at the conclusion of the synod was optimistic. While our services have become
fewer, and our gatherings often virtual because of the pandemic, we are still strong, with the
people and the resources to meet the Bishop’s charge, and together use our church to serve God’s
mission proudly with distinction. All of us must reach out to each other and people outside of
our community to help throughout these challenging times.

“God is calling us to be present in this time of disruption and change, to be signs of love and
compassion for our neighbours. And we heed the call that Jesus has given as a last word to the
lawyer: go and do likewise. Amen” Quote from Bishop Andrew’s Charge to Synod

Respectfully submitted,
Jonathan Ingall
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YOUTH GROUP REPORT - 2021

Throughout 2021 the youth group continued Zoom meetings on Friday evenings. We are
currently reading and discussing the book of Acts, with a few pop quizzes mixed in to test our
knowledge. The group is also doing some Zoom based activities including playing on-line
games, and having some great discussions. We were able to get in a few in-person activities
including a craft night where we made beaded spiders to sell at the on-line Christmas market.

Looking forward to 2022 we are planning to finish our reading of Acts (only 2 chapters to go!),
after which we will decide which book to read next. We’ll continue to meet on Zoom as well as
in-person as Covid allows.

Respectfully submitted,
Carol Ambler
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