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BUILDING	AND	MAINTENANCE	COMMITTEE	REPORT	(formerly	Accessibility	Committee)	
Prepared	for	the	February	27,	2022	St.	Olave’s	Vestry	meeting	
	
Mandate:	The	mandate	of	the	Building	and	Maintenance	committee	is	to	plan	and	execute	the	ongoing	
capital	improvements	and	upgrades	to	the	Church	and	Grounds	(the	Property).	
	
Committee	Composition:	The	Accessibility	Committee	went	through	changes	in	2021.	Thank	you	to	Don	
Weston	and	the	committee	for	their	extensive	work	that	leaves	us	with	many	good	ideas	and	a	plan	for	
making	St.	Olave’s	accessible.	As	discussion	about	the	addition	of	an	elevating	device	advanced,	it	
became	apparent	that	there	were	many	other	upgrades	that	the	Property	may	benefit	from	and	may	be	
required.	Allan	Taylor	and	Henry	Jeens	are	willing	to	be	co-chairs	of	this	committee	and	will	approach	
the	members	of	the	Accessibility	Committee	to	ask	for	their	continued	efforts	as	well	as	look	to	recruit	
new	interested	parishioners	to	the	committee.			
	
Goals	for	2022-2023:	The	goals	for	2022-2023	will	be	to	research,	report	and	plan	for	upgrades	to	the	
Property.		The	Committee	will	divide	the	upgrades	into	Daily	Ongoing	Maintenance	(the	Property	
Committee)	and	Large	Capital	Improvements	(the	LCI).		The	Property	Committee	will	continue	to	be	
chaired	by	Sheila	Tait	and	the	work	of	this	committee	will	be	planned,	executed	and	paid	for	as	outlined	
in	the	Church	Building	section	of	the	operating	budget.	The	LCI	will	be	prioritized,	planned	and	
scheduled	over	a	multi-year	period	with	financial	support	from	the	Church	and	specific	fundraising	
efforts.	The	committee	will	explore	and	prioritize	potential	LCI	projects	based	on	a	number	of	factors.		
These	are	proposed	to	include:	

• How	they	will	support	the	St.	Olave’s	Congregation	now	and	in	the	future	
• How	they	will	allow	us	to	better	serve	groups	who	currently	use	the	Property	
• How	they	will	enable	St.	Olave’s	to	support	the	wider	community	
• How	they	will	increase	long-term	revenue	for	St.	Olave’s	while	not	compromising	the	Church’s	

core	mission	
• Making	access	to	the	property	more	accessible	and	equitable		
• Addressing	long-term	changes	and	future	challenges	including	climate	change	(eg	hotter	

summers	and	the	need	to	de-carbonize)	
Where	practical	the	Property	Committee	measures	will	be	planned	to	compliment	and	support	the	
longer	term	LCI	measures.				
	
We	wish	to	express	my	sincere	appreciation	to	the	members	of	the	Accessibility	Committee	for	their	
hard	work	and	active	participation	to	get	a	sound	start	toward	making	St.	Olaves	an	accessible	building	
for	all	and	look	forward	to	working	on	the	2022-2023	goals	and	initiatives.		
	
Respectfully	submitted	by	Henry	Jeens	and	Allan	Taylor,	Co-Chairs,	Building	and	Maintenance	
Committee	


