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On the cover:
Rev’d Rob Mitchell with newly baptised Logan Gallello; Jack Suttaby and
Heather Cosgrave celebrate their 90th birthdays; Alicia and Zahra Christopher
enjoy the Junior Church Stations of the Cross painting party; Don Weston and
Sandra Franke decorate the church’s exterior for Christmas.
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Introduction
A narrative budget provides a way for us to look more holistically at our revenue and expenses, recognizing that everything we do here is to serve God. It
acknowledges that the funds that are generated through donations and revenue are doing more than paying the bills or keeping the church afloat. Giving
to St. Olave’s is part of our relationship with God. We give our time, talents
and treasure to this place – which is so much more than its bricks and mortar
– and in that process, we are learning how to be good stewards of our ministries in Swansea, Bloor West Village and beyond.
This year we are gratified to report a significant increase in givings which will
be highlighted elsewhere in this rpeort.
Our expenses can be categorized into six ministries at right. Many of St.
Olave’s activities and therefore expenses fall into more than one ministry.
What follows is an picture of our expenses as they reflect our mission, to be a
light of Christ in the community.
Respectfully submitted by your Wardens:
Janice Douglas (Rector’s Warden)
Annis Tebbutt (People’s Warden)
Paul Scrivener (Deputy Rector’s Warden)
Sandra Franke (Deputy People’s Warden
A detailed version of the budget is included in the Vestry Report.
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1. WORSHIP
(42% of expenses)
In 2018 St. Olave’s offered 203 worship experiences, with a total attendance of 5,561. Most of these were led by our Rector, the Reverend Rob
Mitchell. The Reverend Jeffry Kennedy provided summer relief and lay
leader William Cowling led Morning Prayer services in the Chapel. YorkCredit Valley clergy led six services of Compline following Bishop Jenny
Andison’s Lenten series, as she also joined us for Ash Wednesday. We
welcomed Archbishop Colin Johnson, the Reverend Pearce J. Carefoote,
the Reverend Peter Robinson (Wycliffe College), Diocese of Toronto Indigenous Priest Chris Harper, as well as Stephen Bede Scharper (U of T)
and Sleeping Children Around the World representative Sally Jo Martin.
Holy Communion
• 52 services of said Holy Communion in the chapel at 8:30 a.m.
• 28 services of sung Holy Communion at 10:30 a.m
• 35 services of said Holy Communion in the chapel on Wednesdays at
11:15 a.m.
• 7 additional services of sung Holy Communion to celebrate special
feast days (Candlemas, Ash Wednesday, Maundy Thursday, Ascension,
All Saints, Christmas Eve, Christmas Day)
Morning Prayer
• 21 services of said Morning Prayer in the chapel at 10 a.m.
• 24 services of sung Morning Prayer at 10:30 a.m.
• 107 services of said Morning Prayer at 8:30 a.m. (Tuesday to Friday,
starting mid-June)
Evening Prayer
• 10 services of Choral Evensong
• 6 services of Compline
• 5 services of said Evening Prayer (Eastertide and Vestry)
Additional services
• Good Friday Cross of Christ
• Festival of Nine Lessons and Carols
• Monday, Tuesday and Wednesday of Holy Week
• Children’s Christmas Eve
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Key parts of St. Olave’s worship experience are:
Music – Selecting hymns and anthems for the day and other musical
liturgies by Director of Music John Stephenson; full choir at 44 Sunday
morning services, afternoon Choral Evensongs or evening Communion
services, as well as Lessons & Carols and Cross of Christ, and three funerals. We welcomed several guest musicians including three choirs, the
Windermere String Quartet, vocalists, a trumpeter and supply organists.
Children – The Rector or Child & Youth Minister welcomes the children with a short children’s talk; children are part of processions and
candle lighting and monthly blessings, choir and Thinking Day services.
The Nativity Play is an annual highlight.
Bulletin preparation –prepared for all Sunday morning and most other
services by Judy Beal.
Altar Guild – changing the altar frontals and other hangings, washing the
linens, polishing the brass, preparing the altars for worship services and
beautifying the church with flowers and other accoutrements – seven
members in 2018, led by Muriel Casey. Members are: Louise Rennie, Dale
Allen, Tina Sweeney, Elizabeth Cannings, Margaret Roze, Joan Shaw.
Servers’ Guild – acolytes, crucifers, lesson readers, communion assistants, regulating – eight members, led by Graydon McArthur
Members are: Henry Jeens, William Cowling, Dale Allen, Eric Hewitt,
Andrews Sissons, Claire Hewitt and David Hutcheon
Congregational readers – 20 members of the congregation (including
three new ones) volunteered to read at Sunday morning and other services, including youth members.
Greeters Ministry – 21 members of the congregation (three new ones),
including Youth Group members, volunteered to greet visitors on Sunday mornings and at other services, count the collection, help people
after celebrating communion.

(clockwise from top left): Jean Lilley and the
children thank Sally Jo Martin of Sleeping
Children Around the World; a Facebook post
from Bishop Jenny Andison; the choir processes;
children prepare the wreaths at Remembrance
Day; the altar with memorial flowers; the
Gospel procession on Christmas Eve.
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2. PASTORAL CARE
(9.7% of expenses)
Pastoral Care is carried out by the clergy as well as lay leaders
and members of the Parish.
• home visits by the Rector
• hospital visits by the Rector
• support from other staff and parishioners to other members
of the parish
• phone calls/emails from the Rector
• weekly pastoral e-blasts
• pastoral letters in Branch newsletter
• 10 funerals
• sermons (on-line also)
• student placement

Wycliffe student Robb Skyes takes photos at the Patronal Festival; a
typical weekly e-blast
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3. COMMUNITY
(19.2% of expenses)
We are grateful to our sexton, Dave Webb, and Property Chair,
Sheila Tait, for their work that allows us to make our beautiful
church available to several community groups who would not be able
to function without our affordable rates. Many other people play a
role in St. Olave’s physical upkeep: Karen Bennedsen (landscaping),
Judy Beal, ACW, Sandra Franke and more.
Daily
Monday to Friday – ADDUS
Weekly
• Hunger Patrol
• Sudanese Community Church of Toronto – Sunday afternoon
worship and occasional other use as able
• Ethiopian Orthodox Congregation – Saturdays 8 - 2
• Scouts, Guides (no charge)
• Power 4 Teens (Tuesdays and Thursday evenings and four weeks
in summer)
Monthly
• PFLAG support group
Community arts groups
• Windermere String Quartet (four concerts a year)
• Bloor West Art Walk (annual)
• Piano recitals (two teachers)

A Facebook post featuring special guests to the South Sudanese Community
Church.
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4. EDUCATION & FAITH DEVELOPMENT
(9.3% of expenses)
Junior Church classes are led by our Child & Youth Minister Brittany Hudson, with volunteers Alex Jennings and Michelle Smith.
We are also blessed to have a dedicated Youth Group leader, Carol
Ambler.
William Cowling coordinates the diverse and well-attended Religious Education season of special events, with a wide range of
guest speakers and performers, including two Arts Guild presentations led by Annis Tebbutt.
Honorary Assistant Rev’d Dr. Schuyler Brown leads the Pilgrim
Bible Study group once and month and also presented a four-part
Eastertide Series on the book God’s Secretaries about the King James
Bible. Of course the Rector, Rob Mitchell, is responsible for helping us all grow in faith through preaching, leading services, weekly
Bible Study and other educational events, through pastoral care and
weekly email communications.

Young People
• Junior Church – lessons 40 Sundays, skating party and other nonSunday get-togethers
• Annual Nativity Play
• Youth Group – approximately 25 post-church meetings and
other events
• 4 Baptisms
Bible Study
• every Wednesday morning led by the Rector or student Robb
Sykes during the summer
• Pilgrim Bible Study – led once a month by the Rev. Dr. Schuyler
Brown
Religious Education season
• 27 post-service events on a wide range of topics related to
Gospel of John, King James Bible, music, history, travel,
drama and literature.
Other
• Anglican Church Women – regular meetings including prayer
• Library
• For the Love of St. Olave’s Stewardship Team
• Growth Committee
• Second Century Mission Fund
• Marriage preparation (four weddings)

(clockwise from top left) Junior Church students celebrate their year-end achievements; ACW ladies make palm crosses for Palm Sunday; Annis Tebbutt and
Iris Jacobs channelling Bob and Doug MacKenzie for St. George’s Day; the
Rev’d Chris Harper joins up for a PWRDF Mapping the Ground We Stand
on reconciliation exercise.
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5. EVANGELISM & GROWTH
(13.2% of expenses)
Much of our efforts to evangelize and grow the church are realized
through communications, advertising and marketing. Many people
are involved in this ministry, including the Rector, Judy Beal, Janice
Douglas, Jim Shapland and members of the Growth Committee,
Sandra Franke, Dave Webb, Scout volunteers and anyone who has
ever invited a friend or neighbour to St. Olave’s!
In 2018 the For the Love of St. Olave’s stewardship team launched
a monthly e-blast using Mailchimp to convey stewardship information as well as testimonials about the role St. Olave’s plays in parishioners’ lives. In August, the regular weekly e-blasts were combined
with these monthly messages in order to provide consistent communications. These weekly messages go to 139 email addresses. On
average, these are opened 54% of the time, well above the industry
average of 24%. Parents of children and youth also receive a
monthly e-blast from Brittany Hudson (39 email addresses).
Anytime someone walks through St. Olave’s doors we are communicating a message to them, so we are also grateful for the continued maintenance of the property by our sexton and property chair,
and the newly renovated Wardens’ Vestry under the direction of
Sandra Franke and the other Wardens, with financial assistance
from Sandra Foard (daughter of the late Tony and Vera Bridges).
We also plan events that attract many visitors throughout the year.
(clockwise from top left) A new banner advertised our Lenten series; the Picture
Perfect Portrait Wall with 96 St. Olave’s faces; Don and Karen Weston and
Jim Shapland enjoy the ACW Community Lawn Sale; The Parish Hall
bustling at the Christmas Craft Show and Coffee House.
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Communications
• website (approximately 287 visitors per month)
• weekly e-blasts
• sermons on-line (Listen to Sermons page visited 72 times)
• Facebook - two to three posts per week add reach
• Twitter – tweeting sermons and upcoming events (approximately
12,000 impression for three-month period)
• Olave Branch newsletter (three times a year)
• weekly bulletin announcements
• Wardens’ Table in the Narthex
Advertising & Marketing
• monthly in Bloor West Villager and as needed in The Anglican,
The Whole Note, Snap’d
• flyer drops for Craft Show which also advertised Christmas
services (delivered by the Scouts)
• chalkboard sign
• lawn sign
• flyers and posters for events inside and outside of the church
• posting upcoming events in glass cabinet
• new Lent banner
Events
• Religious Education events
• Christmas Craft Show
• ACW Lawn Sale
• Kids’ Paint Party
• Kids’ Floor Hockey Party
• Hosting concessions at Windermere String Quartet concerts
• Bloor West Art Walk
• Lessons & Carols, Children’s Christmas Eve, Good Friday
• Remembrance Day and Thinking Day services
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6. FELLOWSHIP
(4.3% of expenses)
Coffee Hours
The newly upgraded coffee hours continued in 2018. Approximately 30 volunteers have hosted coffee hour after every Sunday
service, including lemonade on the lawns in the summer. This has
been remarkably successful and will continue into 2019.
Teas and Suppers
• after 4 p.m. and 6 p.m. services respectively
Annual meals
• Pancake Lunch for Shrove Tuesday
• BBQ for Patronal Festival
• Gathering Sunday lunch
• Community Supper after Oct. 28 Evensong
• Festival of Nine Lessons & Carols reception
Other
• ACW meetings – once a month
• Mary & Martha – once a month
• Choir lunch
• Bible Study
• Jr. Church gatherings (floor hockey, cast breakfast, walk to Fire
Hall, end of year BBQ, Ash Wednesday visit to Cathedral)
• Youth Group meetings, movie nights, games nights and outings

Patrick McCormick, Craig Douglas and Richard Fogel run the grill at
the Patronal Festival; Parishioners enjoyed Lemonade on the Lawns in
the summer after services.
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EXPENSES SUMMARY: MINISTRY INVESTMENT IN 2018
Total expenses $331,000

Fellowship expenses are on the low
side because costs of coffee hours are
often donated by hosts

Evangelism & Growth
and Education & Faith
Development together
comprise more than
22% of our spending

We spend the highest percentage of our resourcees
on worship, which is in line
with our goal of bringing
people into the church

Our second highest percentage is community,
which reflects the value
we put on keeping our
space available for
groups.
Pastoral care increased slightly
from last year
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EXPENSES: Expenses in 2018 (compared to 2018 budget and projected for 2019)
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INCOME: Revenue from givings in 2018 (compared to 2017)

Revenue from other sources (rent,
grants, advertising etc) decreased in
2018 (from $127,000 to $126,000).
Large memorial donations are not
included in operating income.
This year these totalled $41,000

17

Building a generous culture
of stewardship

L

ast year’s successful launch of For the Love of
St. Olave’s led to a 27% increase in givings.
Parishioners answered the call to think about
what St. Olave’s meant to them. Our goal now is to
sustain this level of generosity among our parishioners and increase attendance at services.

Stewardship is not just the church’s way of raising money; rather, it
is a spiritual discipline that encompasses our very beings as Christians. As Christians we give freely and in great generosity “for God
loves a cheerful giver” (2 Corinthians 9:7). Recognizing that God actually gave us everything we have “in trust”, we, in turn, share the
gifts that we have been given.
At St. Olave’s, stewardship includes:
•
•
•
•
•
•
•
•
•
•
•
•
•
•
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Bookkeeper
Office Administrator/secretary
Collection Counters
Envelope Secretary
Capital Investment Committee
Second Century Mission Fund
Romanian mission
Consolidated Trust Fund
Corporation meetings
Advisory Board meetings and reports
Vestry meetings and reports
Volunteer Management & Screening in Faith
Welcome Ministry
Building maintenance

• For the Love of St. Olave’s information and programming
• Website development
• Recruiting and managing tenants
• Clericus
• York Credit-Valley Area
Council (Rector a member)
• Synod
• Organizing and marketing special
events and programs
• Planning, preparing, ordering and
serving food at events
• Providing gifts for special guests
• Looking to next year and beyond

How much to give?
We encourage you to prayerfully consider how much you
could give in 2019. You might
wonder what an appropriate
level of giving would be in
proportion to your income.
The Proportional Giving
Chart at right may be of help
to you. A good place to start
is 2%, but every family’s situation is unique, so whatever
you can give will be gratefully
received.

Gift planning
Many capital improvements to St. Olave’s over
the past 20 years have been made due to the
generosity of parishioners remembering St.
Olave’s in their will.
A Planned Gift is a way of contributing to the
mission and ministry of the church from your
accumulated assets. It is a deferred gift – you decide now how you would like your assets to be
used later.

Church in your will, for example, St. Olave’s Anglican Church or the Second Century Mission
Fund, or organ repair and maintenance. If you
know how you would like the gift to be used, be
specific.
Decisions on these matters are a very personal
and important part of your overall financial
planning. Contact your Rector, Wardens, lawyer
or financial planner for more information.

The most popular form of Planned Giving is a
bequest – you simply include a gift to the
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Summary of our 2018 financial position with 2019 budget

2016
ACTUAL

2017
BUDGET

2017

2018

2018

ACTUAL

BUDGET

ACTUAL

2019
BUDGET

REVENUE
GIVINGS
OTHER REVENUE

$125,009
$122,659

$123,400
$124,000

$139,066
$135,000

$166,879
$127,000

$177,216
$124,328

$200,400
$119,550

TOTAL INCOME

$247,668

$248,120

$274,066

$293,879

$301,544

$319,950

$30,869
$4,729
$39,856
$806
$5,213
$33,356
$11,911
$1,986
$3,966
$16,337
$58,428
$5,025

$34,210
$500
$72,757
$3,500
$5,559
$41,570
$13,800
$1,400
$3,900
$1,200
$53,721
$2,000

$34,210
$1,312
$71,361
$2,244
$8,441
$38,592
$12,402
$5,164
$4,845
$638
$66,517
$2,373

$34,518
$1,000
$75,666
$3,500
$8,430
$42,073
$11,800
$2,750
$5,300
$1,200
$59,591
$2,400

$64,422

$63,600

$67,633

$70,200

$34,518
$770
$74,356
$2,366
$9,317
$42,611
$11,670
$4,092
$5,653
$1,213
$65,505
$3,457
$1,929
$67,823

$35,624
$1,000
$76,326
$3,500
$9,350
$45,062
$11,800
$2,600
$5,095
$1,300
$63,219
$3,000
$1,550
$71,849

$316,724

$318,428

$325,280

$331,275

-$42,658
$46,200

-$24,549
$25,000

-$23,736
$24,000

-$11,325
$12,000

EXPENSES
DIOCESAN
OUTREACH
MINISTERIAL AND LEADERSHIP
PASTORAL CARE
RECTORY
MUSIC
CHILDREN & YOUTH
ALTAR GUILD & CHANCEL
RELIGIOUS EDUCATION
FILL-IN CLERGY HONORARIA
ADMINISTRATION + HST
GROWTH/FELLOWSHIP
MISC (ARTS, ACW, GIFTS, BOOKS)
CHURCH BUILDING

TOTAL EXPENSES $274,212
NET DEFICIT
capital fund transfer received

-$26,544

$301,217
-$53,097
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