St. Olave’s Anglican Church
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What is a narrative budget?
A narrative budget provides a way for us to look more holistically at our financial
situation, recognizing that everything we do here is to serve God.
It acknowledges that we are doing more than paying the bills or keeping the church afloat.
Giving to St. Olave’s is part of our relationship with God. We give our time, talents and treasure
to this place – which is so much more than its bricks and mortar -- and in that process, we are
learning how to be good stewards of our ministries in Swansea, Bloor West Village and
beyond.
Our ministries fall into six categories:
1. Worship
2. Pastoral Care
3. Community
4. Education and Faith Development
5. Evangelism and Growth
6. Fellowship
Many of St. Olave’s activities fall into more than one ministry. What follows is an attempt to recast our
expenses in the shape of our mission, to be a light of Christ in the community.
Respectfully submitted by your Wardens:
Janice Douglas (Rector’s Warden)
Annis Tebbutt (People’s Warden)
Paul Scrivener (Deputy Rector’s Warden)
Sandra Franke (Deputy People’s Warden

A detailed version of the budget is included in the Vestry Report.
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1. WORSHIP
In 2017 St. Olave’s offered 187 worship experiences, with a total
attendance of 4,380. Most of these were led by our incumbent, the
Reverend Rob Mitchell. Canon Harold Nahabedian and our Honorary
Assistant the Rev’d Canon Ruth Smith also led services, as well as lay
leaders Graydon McArthur and William Cowling. We also welcomed
four guest preachers and/or celebrants: The Primate of Canada Fred
Hiltz, Bishop Jenny Andison, Bishop Stephen Andrews (Principal of
Wycliffe College), Ephraim Radner (professor at Wycliffe). Our
Honorary Assistants the Rev’d Dr. Schuyler Brown, the Rev’d Diana
Spencer and the Rev’d Peter John also preached or celebrated at
services.
Sunday mornings
• 53 8:30 am communion services in the chapel
• 28 10:30 am communion services
• 21 10 am Morning Prayer services in the chapel
• 25 10:30 am Morning Prayer services
Wednesday mornings:
• 29 communion services in the chapel
Evenings or Sunday afternoons:
• 10 evening Communion services (Candlemas, Ash Wednesday,
3 Way of the Cross services during Holy Week, Maundy
Thursday, Ascension, All Saints, Christmas Eve)
• 7 Choral Evensong services
• 9 Evening Prayer services (6 pm, for Vestry, Lenten and
Eastertide series)
• 4 special services – Good Friday Cross of Christ, Festival of Nine
Lessons and Carols, Children’s Christmas Eve and Christmas
Day communion

Key parts of St. Olave’s worship experience are:
Music – Selecting hymns and anthems for the day and other
musical liturgies; choir at 53 Sunday morning services, with
section leads at 41 non-summer services; Musical
accompaniment provided by the Director of Music John
Stephenson along with the choir or members of the choir at
afternoon Choral Evensongs or evening Communion services,
as well as Lessons & Carols and Cross of Christ, and three
funerals. We also welcomed two guest choirs to Evensong
services, members of the Windermere String Quartet, several
guest vocalists, a guest trumpeter and guest organists.
Children – The Rector or Child & Youth Minister welcomes the
children with a short homily; children are part of processions
and candle lighting and blessings.
Bulletin preparation –prepared for all Sunday morning and
most other services by Judy Beal.
Altar Guild – changing the altar cloths, preparing the altars for
worship services and decorating the church with flowers and
other accoutrements – eight members, including four new ones
in 2017, led by Muriel Casey.
Servers’ Guild – acolytes, crucifers, lesson readers,
communion assistants, regulating – eight members, including
three new ones (three youth) in 2017, led by Graydon
McArthur
Congregational readers – 20 members of the congregation
(including 3 new ones) volunteered to read at Sunday morning
and other services, including youth members.
Greeters Ministry – 25 members of the congregation (five new
ones), including Youth Group members, volunteered to greet
visitors on Sunday mornings and at other services, count the
collection, help people after celebrating communion.
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2. PASTORAL CARE

3. COMMUNITY

Pastoral Care is carried out by the clergy as well as lay leaders and
members of the Parish.
- home visits by the Rector
- hospital visits by the Rector
- support from other staff and parishioners to other members of the
parish
- phone calls/emails from the Rector
- weekly pastoral e-blasts
- pastoral letters in Branch newsletter
- funerals, interments and memorial services
- sermons (on-line also)
- student placement

We are grateful to our sexton, Dave Webb, and Property Chair, Sheila
Tait, for their work that allows us to make our beautiful church
available to several community groups who would not be able to
function without our affordable rates. Many other people play a role
in St. Olave’s physical upkeep: Karen Bennedsen (landscaping), Judy
Beal, ACW, Sandra Franke and more.
Daily
- Monday to Friday – ADDUS
Weekly
- Hunger Patrol
- Sudanese Community Church of Toronto – Sunday afternoon
worship and occasional other use as able
- Ethiopian Orthodox Congregation – Saturdays 8 - 2
- Scouts, Guides (no charge)
- Power 4 Teens (Thursday evenings and four weeks in summer)
Monthly
- PFLAG support group
- Downs Dances West Toronto (dance for youth with Down
Syndrome)
- CSARN – Seniors Art group
Community arts groups
- Windermere String Quartet (four concerts a year)
- Bloor West Art Walk (annual)
- Piano recitals (twice a year)
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4. EDUCATION & FAITH DEVELOPMENT
The Junior Church had two leaders in 2017: Laura Bennett from
January until June, and Brittany Hudson from September to present.
We are extremely lucky to have found Brittany! We are also blessed to
have a dedicated Youth Group leader, Carol Ambler.
William Cowling coordinates the diverse and well-attended Religious
Education season of special events, with a wide range of guest
speakers and performers, including two Arts Guild presentations led
by Annis Tebbutt.
Honorary Assistant Rev’d Dr. Schuyler Brown leads his Pilgrim Bible
Study group once a month and also presented a four-part Eastertide
Series on The Gospel of Thomas. Of course the Rector, Rob Mitchell, is
responsible for helping us all grow in faith through preaching, leading
services, weekly Bible Study, a four-part Lenten series and other
educational events, through pastoral care and weekly email
communications.

Young People
- Junior Church – lessons 36-40 Sundays, skating party and other
non-Sunday get-togethers
- Annual Nativity Play
- Youth Group – 15 post-church meetings plus other events
- Confirmation – 8 confirmands instructed in catechism by the
Rev’d Rob Mitchell
- Baptism preparation
Bible Study
- every Wednesday morning led by the Rector
- Pilgrim Bible Study – led once a month by the Rev. Dr. Schuyler
Brown
Religious Education season
- 19 post-service events on a wide range of topics related to
history, geography, music, drama and literature, as well as
applied religion ranging from mission work to understanding
what others believe.
Other
- Anglican Church Women – regular meetings including prayer
- Library
- Stewardship Committee
- Growth Committee
- Second Century Mission Fund
- Marriage preparation
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5. EVANGELISM & GROWTH
Much of our efforts to evangelize and grow the church are
realized through communications, advertising and marketing.
Many people are involved in this ministry, including the Rector,
Judy Beal, Jim Shapland and members of the Growth Committee,
Sandra Franke, Dave Webb, Sally Lien, Scout volunteers and
anyone who has ever invited a friend or neighbour to St. Olave’s!
In 2017 we launched a new website, designed by Kerry Dickson
and maintained by Janice Douglas, with input from the Rector
and others. The Rector writes a weekly e-blast to promote the
upcoming service, sent out by Judy Beal.
Anytime someone walks through St. Olave’s doors we are
communicating a message to them, so we are also grateful for
the continued maintenance of the property by our sexton and
property chair, and the newly renovated Narthex under the
direction of Sandra Franke and the other Wardens, with financial
assistance from the ACW. We also plan events that attract many
visitors throughout the year.

Communications
- website
- weekly e-blasts
- sermons on-line
- Facebook - two to three posts per week
- Twitter – tweeting sermons and upcoming events
- Olave Branch newsletter (three times a year)
- weekly bulletin announcements
- Wardens’ Table in the Narthex
Advertising & Marketing
- monthly in Bloor West Villager and as needed in The Anglican,
The Whole Note, Snap’d
- flyer drops for Craft Show which also advertised Christmas
services (delivered by the Scouts)
- chalk board sign
- lawn sign
- newcomer booklet and visitor gift bags
- flyers and posters for events inside and outside of the church
- posting upcoming events in glass cabinet
Events
- Religious Education events
- Christmas Craft Show
- ACW Lawn Sale
- Kids’ Paint Party
- Kids’ Floor Hockey Party
- Hosting concessions at Windermere String Quartet concerts
- Welcome Ministry education sessions
- Bloor West Art Walk
- Lessons & Carols, Children’s Christmas Eve, Good Friday
- Remembrance Day and Thinking Day services
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6. FELLOWSHIP
Coffee Hours
In the fall, the Rector, working with Jim Shapland,
recruited and scheduled a new roster of
approximately 20 volunteers to host coffee hour
after every Sunday service (with the exception of
Dec. 17 and Dec. 24). This has been remarkably
successful and continued into 2018. We have also
introduced announcements on the TV screen,
acknowledging the hosts for the day.
Teas and Suppers
– after 4 p.m. and 6 p.m. services respectively
Annual meals
- BBQ for Patronal Festival
- Pancake Lunch for Shrove Tuesday
- Gathering Sunday lunch
- Lessons & Carols reception
Other
- Pub lunches – informal gatherings at the Dark
Horse after services (three times in 2017)
- ACW meetings – once a month
- Mary & Martha – once a month
- Bible Study
- Jr. Church gatherings (floor hockey, cast breakfast, walk to Fire Hall, end of year BBQ)
- Youth Group meetings and events
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To create a narrative budget, we apportioned our expenses across the six ministries.

ACTUAL COST of our ministries in 2017

PROJECTED COST of our ministries in 2018

Fellowship,
$21,112

Fellowship,
$20,824

Evangelism
& Growth,
$42,933
Education &
Faith
Develop.,
$36,528

Evangelism
& Growth,
$43,248

Worship,
$153,008

Community,
$52,532

Education &
Faith
Develop.,
$36,473

Worship,
$151,870

Community,
$53,175

Pastoral
care,
$27,326
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Pastoral
care,
$28,166

How we invested in our ministries in 2017, compared to budget
$180,000

$160,000

$140,000

$120,000

$100,000

$80,000

$60,000

$40,000

$20,000

$0
Worship

Pastoral care

Community

Education and Faith
Development

Evangelism &
Growth

Fellowship

2017 budget

$143,970

$26,954

$48,292

$35,525

$42,689

$19,843

2017 actual

$153,008

$27,326

$52,532

$36,528

$42,933

$21,112
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INCOME: 2017 budgeted and actual vs 2018 budgeted
$180,000

$160,000

$140,000

$120,000

$100,000

$80,000

$60,000

$40,000

$20,000

$0

Events
Investment
Designated
(Coffee
income
gifts (Altar
Hours, Tea &
(capital fund,
Guild,
Suppers,
Consolidate
Rector's.
BBQs, Bake
Trust Fund)
Disc., other)
sales)

Grants (Jr.
Church,
Halo)

Fees
(Romanian,
advert.,
weddings)

Capital fund
transfers

Givings

Parking

Rentals

2017 budgeted income

$123,400

$21,000

$30,000

$47,720

$4,450

$1,400

$10,000

$4,400

$50,000

2017 actual income

$139,066

$21,300

$29,900

$46,400

$5,680

$4,082

$17,300

$5,800

$46,200

2018 budgeted income

$167,000

$22,000

$31,000

$47,500

$5,600

$1,550

$10,000

$5,600

$25,000
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Givings in 2017 – breakdown of $139,066
Maintenance/
Restoration Fund,
$9,615
Thanksgiving,
$2,790

Stock
transfers,
$10,000

Easter, $1,675
Christmas, $7,912
Envelopes,
$59,621

Loose Collection,
$4,178

Pre-Authorized
Givings, $43,284
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At St. Olave’s, stewardship includes:

Building a Generous Culture
of Stewardship
Stewardship is an expression of faith. It is not
simply the church’s way of raising money;
rather, it is a spiritual discipline that
encompasses our very beings as Christians. It is
a radical departure from our secular
understanding of charity where we give to an
external need. Instead, as stewards, we are
motivated to give because it is something we
internally need to do. Giving is not predicated
on a certain act, nor is it something we do just
because it is convenient. Our vocation as
Christians is that we give freely and in great
generosity “for God loves a cheerful giver” (2
Corinthians 9:7). Recognizing that God actually
gave us everything we have “in trust”, we, in
turn, share the gifts that we have been given.
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•
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•

Office Administrator
Bookkeeper
Collection Counters
Envelope Secretary
Managing Pre-Authorized Giving
Capital Investment Committee
Second Century Mission Fund
Romanian mission
Consolidated Trust Fund
Corporation meetings
Advisory Board meetings and reports
Vestry meetings and reports
Volunteer Management & Screening in Faith
Welcome Ministry
Building maintenance
Newcomer booklets and visitor gift bags
For the Love of St. Olave’s information and programming
Website development
Clericus
Synod
Organizing and marketing special events and programs
Planning, preparing, ordering and serving food at events
Providing gifts for special guests
Looking to next year and beyond

ANNUAL GIFT BASED ON A PERCENTAGE OF INCOME
As noted in our 2018 Commitment
Form, we encourage you to make a
conscious effort to determine how
much you could plan to give in 2018.
Many people might wonder what an
appropriate level of giving would be in
proportion to your income. If you
haven’t already filled out your form,
the Proportional Giving Chart on the
next page may be of help to you. A
good place to start is 2%, but every
family’s situation is unique, so
whatever you can commit to is helpful
to your budgeting team.

•

Annual
Income

2%

4%

6%

8%

10%

12%

$10,000

$200

$400

$600

$800

$1,000

$1,200

$20,000

$400

$800

$1,200

$1,600

$2,000

$2,400

$30,000

$600

$1,200

$1,800

$2,400

$3,000

$3,600

$40,000

$800

$1,600

$2,400

$3,200

$4,000

$4,800

$50,000

$1,000

$2,000

$3,000

$4,000

$5,000

$6,000

$75,000

$1,500

$3,000

$4,500

$6,000

$7,500

$9,000

$100,000

$2,000

$4,000

$6,000

$8,000

$10,000

$12,000

$150,000

$3,000

$6,000

$9,000

$12,000

$15,000

$18,000

$200,000

$4,000

$8,000

$12,000

$16,000

$20,000

$24,000

GIFT PLANNING
Many capital improvements to St. Olave’s over the past 20
years have been made due to the generosity of parishioners
remembering St. Olave’s in their will.
A Planned Gift is a way of contributing to the mission and
ministry of the church from your accumulated assets. It is a
deferred gift – you decide now how you would like your
assets to be used later.

The most popular form of Planned Giving is a bequest –
you simply include a gift to the Church in your will, for
example, St. Olave’s Anglican Church or the Second
Century Mission Fund, organ repair and maintenance. If
you know how you would like the gift to be used, be
specific.
Decisions on these matters are a very personal and
important part of your overall financial planning. Contact
your Rector, Wardens, lawyer or financial planner for more
information.
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Summary of our financial position
2015
ACTUAL

2016
ACTUAL

2017
BUDGET

2017
ACTUAL

2018
BUDGET

2019
BUDGET

REVENUE
GIVINGS
OTHER REVENUE

$109,156
$135,989

$125,009
$122,659

$123,400
$124,000

$139,066
$136,000

$167,000
$127,350

$200,255
$128,000

TOTAL INCOME

$245,145

$247,668

$248,120

$275,215

$294,350

$328,255

EXPENSES
DIOCESAN
OUTREACH
RECTOR & BENEFITS
PASTORAL CARE
FILL-IN CLERGY
RECTORY
MUSIC
CHILD & YOUTH
ALTAR GUILD & LIBRARY
RELIGIOUS EDUCATION
ADMINISTRATION + HST
GROWTH/FELLOWSHIP
ARTS GUILD
CHURCH BUILDING

$28,751
$5,601
$49,616
$4,763
$11,100
$9,777
$33,323
$13,141
$2,370
$3,269
$57,641
$6,157
$1,579
$61,086

$30,869
$4,729
$39,856
$806
$16,337
$5,213
$33,356
$11,911
$1,986
$3,966
$58,428
$5,025
$100
$64,422

$34,210
$500
$72,757
$3,500
$1,200
$5,559
$41,570
$13,800
$1,400
$3,900
$53,721
$2,000
$100
$63,600

$34,210
$5,042
$71,361
$2,245
$638
$8,442
$39,272
$12,402
$6,935
$4,845
$66,517
$2,373
$0
$68,400

$34,518
$1,000
$74,459
$3,500
$500
$8,430
$42,125
$11,800
$2,750
$5,300
$59,813
$2,400
$0
$68,200

$321,468

$319,295

$324,797

-$46,252
$46,200

-$24,945
$25,000

$3,458
$0

TOTAL EXPENSES
NET DEFICIT/SURPLUS

$289,438

$274,312

-$44,293

capital fund transfer received

A more detailed version of this budget is in the Vestry Report.
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-$26,644

$301,317
-$53,197

estimated
2%
increase
in
expenses

